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In preparation for Fiscal Year 2010, the Executive Management Team held a retreat in March to identify key issues that as a Center needed to be recognized and plan for them accordingly.  Through small group sessions involving discussions with the Board, stakeholders, and staff, these key issues were further refined.  A unifying theme of “Together We Will” from the National Council Conference was adopted.  
April 23, 2009, this Strategic Planning Framework was shared with Community Healthcore’s Board of Trustees.  
Strategic Planning Framework – FY2010

“Together We Will”

Always be challenging…

Always be improving…

Always be transforming…

Never allow ourselves to become stagnant!
The Strategic Planning Framework organizes the goals and objectives into four targeted areas:
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The following goals and objectives are an ongoing, living document that will continue to be revised as needed to best achieve the strategic plan.
STRATEGIC PLANNING

GOALS AND OBJECTIVES

	Goal: 











Continue Leadership Development Program
	Timeline:


	Responsible:

	Objective:

· Start next leadership class

· Develop mentor program involving previous class

· EMT mentor present class

· Present class mentor next class

· Identify who will lead the next Leadership Development Class

· Identify next class members

· Develop succession planning

· Key positions

· IT

· Billing

· Benefits

· Purchasing

· Etc.


	· Begin 1st Qtr FY2010

· 1st Qtr

· Begin new leader ship class

· Succession Planning

	Inman

Marilyn

	Goal: 

Establish certification programs for paraprofessional staff
	Timeline:


	Responsible:

	Objectives:

· Identify model program/pilot on-line, etc. ????

· Identify paraprofessional staff

· Who

· Direct care??

· Other??

· Identifying partners

· i.e. Community Colleges, etc. 


	· Start now for FY2011
	Marilyn
Inman

	Goal: 

Develop philosophy of treatment
	Timeline:


	Responsible:

	Objectives:

· Develop Center wide philosophy

· Develop Individual philosophical approaches

· MH-Medication

· ID-

· AddRec-Recovery Model

· Look at NEO as a beginning process

· Values (May impact/affect Employee Engagement)

· Consistency

· How to view/review

· Develop ways to continually “push the envelop” 

· Develop employee engagement programs 

· Customer service

· Disney Model

· Develop reinforcement model to sustain

· Implement employee wellness program


	· Begin 1st Qtr FY 2010
Center wide philosophy considerations: 

Patient- and Family-centered Care
 Staff at Community Healthcore delivers patient- and family-centered care through professional health practices that is compassionate, respectful, accountable and nonjudgmental.

 

We strive to humanize health care and acknowledge the mind, body and spirit must be addressed. We recognize, and try to mitigate, the vulnerability associated with illness, while creating a peaceful environment conducive to healing.

 

Professional staff in each department, unit, clinic and program is responsible for providing safe, timely and fiscally responsible care.

 

An Emphasis on Quality
 We are committed to continuous quality improvement, and incorporate performance and outcome measurements at the unit, department and organizational level. We contribute to the advancement of the health/mental health profession in a manner that is congruent with Community Healthcore’s mission and values.


	Inman

	Goal:

Develop construct for catalytic coaching
	Timeline:


	Responsible:

	Objectives: Pilot in EDOC office.

· Understand and implement for EDOC direct reports

· How to define work?

· How to evaluate?


	· 4th Qtr FY2009
	Inman



	Goal:

Transition to support models vs. clinic based


	Timeline:


	Responsible:

	Objectives:

· Identify models that move from clinics to support 
· Indianapolis
· Colorado
· Pecan Valley model 
· Client indicators to know how client is doing
· Functional Living Scales, etc.
· FIRST DO NO HARM
	· FY2012

Begin looking at models 3rd Qtr FY2010
	Rick

	Goal:

Integration of physical health, wellness and medical home models
	Timeline:


	Responsible:

	Objectives:

· Develop transition processes to facilitate moves

· Develop wellness for clients 


	· Depending on Grant

· Begin 1st Qtr FY2010

· No Grant=2011
	Rick

	Goal: 

Re-imagine day hab models
	Timeline:


	Responsible:

	Objectives: Marshall; Carthage; Atlanta; Longview

· Individualize models

· Integrate models into the community

· Flexibility models

· How to support resources (Jeanell)

· Example Saturday activities for ID clients that want them


	· In process FY2009

· Longview

· Marshall 2012

· Carthage 

· Atlanta 2011???
	Barbara

	Goal: 

Develop formalized management model
	Timeline:


	Responsible:

	Objectives:

· Research 

· Develop ways for leadership to direct staff to the center wide model of management

· Deming Model

· Learning Organization

· Facilitate staff development in the center wide model of management 

· Ensure CQI components are in model

· Quality vs. Compliance 

· How to measure quality


	· 1st Qtr 2010

Consideration of need for outside consultants and other resources. 
	Inman

	Goal: 

Develop housing alternatives
	Timeline:


	Responsible:

	Objectives:

· Develop alternatives for MH in Texarkana

· HUD

· Other

· Continue development of collaborative relationships

· Azalea cottage utilization


	· In process now
	Rick

	Goal:

Add staff capacity for grants and program development
	Timeline:


	Responsible:

	Objectives:

· Develop full time positions: (Research  & Development)

· Mental Health

· Intellectual Disabilities

· Develop depth in program leadership

· How to support resources with creative ideas 

· i.e. don’t let them fall on the floor


	· Develop budgets

· 1st Qtr FY2010
	Inman
Marilyn

	Goal:

Develop children’s services-grow where the business is
	Timeline:


	Responsible:

	Objectives:

· Develop Juvenile Justice

· Intervention/Prevention within Schools

· Contracting for day-programming

· Boy & Girls Clubs 

· Weed & Seed (Criminal Justice)

· Better identify kids needs/opportunities

· Schools

· Faith Based (churches)

· Develop resources to organize 


	· some in process now

· JuvJust

· Schools


	Rick

	Goal:

Develop aging services
	Timeline:


	Responsible:

	Objectives:

· Develop Geriatric 

· Develop Care Giver support/technical assistance 

· Develop work in nursing homes

· Psychiatric medication assistance

· Develop resources to organize


	
	Barbara

	Goal:

Design and implement branding campaign
	Timeline:


	Responsible:

	Objectives:

· Organize branding campaign

· Budget for branding campaign

· Develop present resources together

· Media

· Print

· Etc.

· One company vs. team

· Identify the individual to lead branding campaign

· Interim management until permanent position filled 

· 
	· Start budgeting process 1st Qtr 

· Quarterly updates

Present activities assessment 4th Qtr 2009
	Community Relations
Inman

	Goal:

Recruit and manage a 100 member volunteer base working to support

individuals in programs
	Timeline:


	Responsible:

	Objectives:

· Identify resource

· MH

· ID

· Kids

· AddRec

· Develop opportunities 

· Vista

· Ameri-corp

· Colleges/Universities

· Junior League 

· Other 

· Develop method/model

· Management of volunteers

· Budget

· Training 

· Central vs. within programs 


	· Begin 1st Qtr FY2010

· Continue throughout FYf2010
	Jeanell

	Goal:

Develop capacity for expanded case  management role
	Timeline:


	Responsible:

	Objectives:

· Maintain research into MRLA development

· Develop organization for managing MRLA 

· Data 

· Processes 

· CQI

· Develop how to streamline processes in provider’s programs

· EMR????

· Develop resources


	· Begin 1st Qtr FY2010
	Barbara

	Goal:

Develop capacity for expanded crisis role
	Timeline:


	Responsible:

	Objectives:

· Increase Observation components

· Ensure location availability 

· Telemedicine 

· Maintain staffing

· Research electronic signatures


	· In progress now

· Reconsider (?)
	Rick

	Goal:

Strengthen IDD safety net
	Timeline:


	Responsible:

	Objectives:

· Develop protocols for spending “new” money

· Respite???

· Develop assessment processes for individuals to do real work

· PE

· OT

· PT

· 
	· Likely FY2010 Depending on State

· Learn process 1st Qtr

· Ongoing
	Barbara

	Goal: 

Develop properties 
	Timeline:


	Responsible:

	Objectives:

· Gilmer

· Azalea Cottage

· Other???
	
	Marilyn

	Goal: 

Develop inclusive wellness site in Carthage
	Timeline:


	Responsible:

	Objectives:

· Building out for senior nutrition

· Building out for senior activities 


	· 1st Qtr FY2010
	Barbara



	Goal:

Utilize Wide Area network (ETBHN)
	Timeline:

 
	Responsible:

	Objectives:

· Establish planning with neighbors

· Continue with Andrews and ACCESS EMT meetings 

· Joint Discussions RE: MRLA

· Some providers may be in more than one MRA


	· Activities going on now

· 4th Qtr FY2009 for testing
	Troy

	Goal:

Increase use of tele-psychiatry
	Timeline:


	Responsible:

	Objectives:

· Internal

· Develop baseline of present use

· Develop plans to increase internal use

· JSA

· Authorizations 

· UTMB


	· Activities happening now 

· Baseline 4th Qtr 2009
	Troy
Rick

	Goal:

Increase use of video conferencing
	Timeline:


	Responsible:

	Objectives:

· Establish baseline of present use

· Develop usage logs

· Education

· How to use

· Training


	· Baseline by 4th Qtr FY2009
	Troy

	Goal:

Implement distance monitoring and oversight of 24-hour programs via video cameras


	Timeline:


	Responsible:

	Objectives:

· Look at models using video

· Develop capacity to monitor from staff home 

· Research legal issues

· Establish starting point

· Concord


	· Research now

· Budget now

· IT setup research now

· Pilot 2nd Qtr FY2010
	Barbara
Rick

	Goal:

Establish electronic medical referral and become “meaningful user of certified technology”
	Timeline:


	Responsible:

	Objectives:

· R&D

· Review our exposure

· When will it roll-out to require certification

· Anasazi

· Address in IT Plan 


	· FY2011

Research Anasazi timelines
	Troy

	Goal:

Expand Voice Over I.P. technology
	Timeline:


	Responsible:

	Objectives:

· Develop timelines for VoIP throughout the center

· Identify key location for next steps


	· Begin budget now

· Key location identification now
	Troy

	Goal:

Pilot emergency room screening via video
	Timeline:


	Responsible:

	Objectives:

· Review TAC re: face/face vs. video 


Texas Administrative Code


TITLE 25
HEALTH SERVICES

PART 1
DEPARTMENT OF STATE HEALTH SERVICES

CHAPTER 412
LOCAL MENTAL HEALTH AUTHORITY RESPONSIBILITIES

SUBCHAPTER G
MENTAL HEALTH COMMUNITY SERVICES STANDARDS

DIVISION 3
STANDARDS OF CARE
RULE §412.321
Crisis Services

 (a) Coordinating provision of crisis services. The LMHA and MCO must develop and implement policies and procedures governing the provision of crisis services that: 

  (1) identify providers' roles and responsibilities in responding to a crisis; 

  (2) describe the coordination of crisis services to be required among providers of crisis services, law enforcement, the judicial system, and other community entities; and 

  (3) comply with Chapter 419, Subchapter L of this title (relating to Mental Health Rehabilitative Services). 

(b) Immediate screening and assessment. 

  (1) Screening and assessment. All providers of crisis services must be available 24 hours a day, every day of the year, to perform immediate screenings and assessments of individuals in crisis, including assessments to determine risk of deterioration and immediate danger to self or others. Crisis assessments cannot be delegated to law enforcement officials. 

  (2) QMHP-CS assessment. Individuals experiencing a crisis, as determined by a QMHP-CS screening, must be assessed face-to-face or via telemedicine by someone who is at least credentialed as a QMHP-CS within one hour after the individual presents to the provider in a crisis, either via the crisis hotline or a face-to-face encounter (e.g., walk-in). The QMHP-CS must provide ongoing crisis services until the crisis is resolved or the individual is placed in a clinically appropriate environment.

· Research opportunities 


	· Research TAC now; 3rd Qtr FY2009
	Rick

	Goal: 

Expand supports for “virtual offices”


	Timeline:


	Responsible:

	Objectives:

· Ensure connectivity

· Training

· What should a virtual office be?

· What do you carry with you?  

· Next generation “thin client” hardware

· Security

· Develop monitoring processes for managers


	· 1st Qtr FY2010
	Troy



	Goal:

Continue I.T. equipment updates


	Timeline:


	Responsible:

	Objectives:

· Migration to Exchange 2010

· Expand wireless into facilities

· Fax server 

· E-fax 

· Migration to Vista/Windows 7

· Magic Board

· Scanning capability at center locations
	· Budget now

·  2nd Qtr FY2010
	Troy

	Goal:

Formulate planning for Center facilities
	Timeline:


	Responsible:

	Objectives:

· Atlanta

· Review co-location of Atlanta programs

· MH-IDD

· New site development

· Design site plan

· Program needs

· Gilmer

· Use of residential home (Trinity St-Harmony House)

· Training possibilities

· Update facilities plan

· Internal

· Contractor

· Review security requirements and building modifications as needed

· Badge entry

· Administration security

· FQHC
(Crisis, KFC-HOLD)
	· 1stQtr FY2010

· Ongoing all quarters
	Marilyn

	Goal:

Update vehicle fleet with maintenance, purchase and lease planning
	Timeline:


	Responsible:

	Objectives:

· Pilot

· Rent by month for top mileage users (golden handcuffs)

· Assess use of fleet management system (Enterprise)


	· Top mileage users pilot 1st Qtr FY2010

· Fleet management 1st Qtr FY 2010
	Sue

	Goal:

Virtual Provider Fair
	Timeline:


	Responsible:

	Objectives:

· Develop guidelines 


	· 1st Qtr FY2010
	Barbara

	Goal:

Discharges/Recovery/Back Door
	Timeline:


	Responsible:

	Objectives:


	· Activities now

· Develop discharge matrix 1st Qtr FY2010
	Rick

	Goal:

AddRec Columbus replacing BHIPS
	Timeline:


	Responsible:

	Objectives:
	2nd Qtr FY2010
	Troy

	Goal:

LPND


	Timeline:


	Responsible:

	Objectives:

· Authorization

· UM

· Monitoring

· Separation

· Provider side responsibilities 

· System access 

· IT
	· Planning now

· Budget now for add-on software
	Lee

	Goal:

ADRC
	Timeline:


	Responsible:

	Objectives:

· Expand 


	· Implementing now

· Move to collaborative site during FY 2010, 2nd quarter

· Budget now for office space
	Lee

	Goal:

Peer-to-Peer 
	Timeline:


	Responsible:

	Objectives:

· Sustaining

· Wind down


	· Implementing now

· Sustaining model 1st quarter

· Wind down 4th quarter, 2010
	Barbara

	Goal:

Employment
	Timeline:


	Responsible:

	Objectives:

· Self-Employment –Alternative Options for Severe Disabilities

· How to assist in day-hab activities

· Owning pieces of activities in Percolators 

· Supported Employment

· Assess Model

· Ticket to Work

· DARS


	· Begin 1st quarter

· 1st quarter 2010

	Barbara

	Goal:

Go Green
	Timeline:


	Responsible:

	Objectives:


	· 4th quarter 2011
	Barbara
Sue

	Goal:

Wellness
	Timeline:


	Responsible:

	Objectives:

· Implement recommendations of leadership class

	· 2nd quarter 2010
	Chapin

	Goal:

Team Building
	Timeline:


	Responsible:

	Objectives:

· IDD-Residential Programs


	· 2nd quarter 2010
	Barbara

	Goal:

HCS Restructuring
	Timeline:


	Responsible:

	Objectives:


	· 1st quarter 2010
	Barbara

	Goal:

Purchase of New Computers 
	Timeline:


	Responsible:

	Objectives:


	· 1st quarter 2010
	Troy

	Goal:

HCSSA
	Timeline:


	Responsible:

	Objectives:


	· 3rd quarter 2010
	Barbara

	Goal:

Doctor’s Home Page


	Timeline:


	Responsible:

	Objectives:


	· 1st quarter 2010
	Troy

	Goal:

Electronic Signatures
	Timeline:


	Responsible:

	Objectives:


	· 2nd quarter2010
	Troy

	Goal:

Facility Moves
	Timeline:


	Responsible:

	Objectives:

· If SAMHSA comes through/what we write for state’s grant

· 6th Street

· Carthage

· Henderson

· Gilmer

· Wadley

· Atlanta

· Clarksville

· ADRC

· Community Connections


	· 2nd quarter 2010
	Rick 
Barbara

	Goal:

Foundation
	Timeline:
	Responsible:

	Objectives:

· Membership Expansion

· Fundraiser Texarkana Area

· Fundraiser Longview Area

· Moves management summary report
	· 1st quarter 2010

· 2nd quarter 2010

· 3rd quarter 2010

· 4th quarter 2010
	Janet

Janet

Janet

Janet

	Penny Pinchers

Dinner with a Champion

Membership Drive


	· 1st quarter

· March 27, 2010

· 1st quarter
	Janet

Janet

Janet

	Goal:

Homeland Security
	Timeline:
	Responsible:

	Objectives:

· Disaster Recovery

· Security center wide
	· 2nd quarter 2010
	Marilyn

	Goal:  CORE Leadership 2nd Phase
	Timeline:  1st Quarter
	Responsible:  Chapin



	Goal:  CHC Marketing Plan
	Timeline:  1st Quarter  2010
	Responsible:  Chapin

	Goal:  CHC Branding Manuel
	Timeline:  1st Quarter  2010
	Responsible:  Chapin

	Goal:  CHC Media Usage Guidelines
	Timeline:  2nd Quarter  2010 
	Responsible:  Chapin

	Goal:  Review CHC Signage and Printed Material
	Timeline:  From 1st Quarter 2010 and Forward
	Responsible:  Chapin

	Goal:  Install CHC Wellness Program
	Timeline:  1st Quarter  2010
	Responsible:  Chapin
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